[bookmark: _Hlk147757436]JASMINE ESTATES HOMEOWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING MINUTES
Held Virtually through Microsoft Teams
February 18, 2025

The meeting was called to order at 6:09 p.m.

[bookmark: _Hlk147757468][bookmark: _Hlk131078769]BOARD MEMBERS PRESENT: Jason Hokenstrom, Jacob Hardin, Tiffany Linville, and Jeremiah Sanchez

BOARD MEMBESRS NOT PRESENT: Paige Pelton

REPRESENTING HOMESTEAD MANAGEMENT: Jonathan Kaplan

GUESTS/OPEN FORUM:  

MINUTES: It was moved and seconded to approve the Budget Informational, Annual, and Board of Directors Meeting minutes from January 21, 2025. The motion carried; all were in favor.

FINANCIAL ITEMS: The financials, including the balance sheet, the income and expense statement, and the check disbursements, for the month ending January 31, 2025, were reviewed, and discussed. The aged owner report for the month ending January 31, 2025, was reviewed. The water graph was not reviewed at the time of the meeting.

ACTION OUTSIDE OF THE MEETING: N/A.  
 
COVENANT VIOLATIONS: There were no actions to take at this time.  

OLD BUSINESS:
1. Monitoring Proposals: Management will set up a meeting with the monitoring contractors to discuss the various options that they provide for monitoring and booting purposes. 

NEW BUSINESS:  
1. It was moved and seconded to approve the bid from Evolve Roofing, provided by CCMG, for reroofing and gutter replacement as part of the insurance claim repair process. The motion carried; all were in favor.
2. The Board discussed the responses and information related to special assessments from Altitude Law regarding the process and options to pass a special assessment. The Board voted unanimously that they would like to do a mailout ballot rather than hold a special meeting. Management will work with Altitude Law to come up with a cover letter and ballot that will be mailed to all homeowners. The Board voted and approved unanimously to pass a special assessment to pay for the Master Insurance deductible of 5% for the wind & hail portion. That amount is equal to $1,602,673, therefore, shared equally among the 181 units, each owner would be assessed $8,854.55. 
3. It was moved and seconded to approve the CCMG general contractor contract for the reconstruction and repair work related to the insurance claim and the change order agreement for the roofing and gutter work. The motion carried; all were in favor.


EXECUTIVE SESSION: 
The Regular Board Meeting adjourned at 6:41 p.m. Executive session was called to order to discuss homeowner legal, collection matters. The executive session adjourned at 6:46 PM. 

With no further business to conduct, the meeting adjourned at 6:48 p.m. 
DATE OF NEXT MEETING: Tuesday, March 18, 2025, at 6:00 p.m. held virtually through Microsoft Teams. 

Respectfully submitted, 


[bookmark: _Hlk147757727]Tiffany Linville, Secretary
Jasmine Estates Homeowners Association 
