
 

 

 
1776 S. Jackson Street, Suite 518, Denver, CO 80210 

 
June 23, 2022 
 
Jeni Carrier 
J and L Management 
161 Mesa Circle 
Lafayette, CO 80026 
 
RE: Cedarwood Insurance Claim Cleaning & Restoration Introduction 
 
 
Dear Cedarwood Association Members, 
 
Claims & Construction Management Group, LLC. is excited and grateful that your community has 
chosen us to help your recovery from the devastating Marshall wildfires.  This letter contains a 
significant amount of information which is relevant to the upcoming work to be performed at the 
association and within each individual unit. PLEASE READ THIS DOCUMENT IN ENTIRETY. 
 
This letter addresses the following: 
 

1. Cleaning work that will be performed 
2. General cleaning schedule and protocols 
3. Sequence of the work, buildings and unit access (TBD) 
4. Time required for individual unit cleaning 
5. Coordination with unit owners 
6. Preparation for cleaning 
7. Coordination with unit owners for personal property 
8. Personal Property cleaning 
9.  Administrative items 
10. CCMG contact information and emergency protocols 

 
The work that CCMG will be performing is soot and smoke restoration cleaning as estimated for in 
the association’s master insurance policy with Travelers Insurance.  Most unit owners will also 
have individual insurance for their unit and personal property (contents) which we will discuss in 
detail in section 8 of this letter. 
 
1. CCMG has been contracted to perform the following cleaning work at Cedarwood: 

• Attic insulation replacement and upgrade to R-60 for all attics throughout the 
association,with permits from the City of Louisville. 

• Exterior power washing of roofs and exteriors including siding, windows, patios,walks & 
fences.  Power washing for roofs will be with minimal pressure and approved by the 
associations roofer and shingle manufacturer. 



 

 

• Interior cleaning of all ceilings, walls, floors, and hard surfaces such as counters, cabinets, 
fixed appliances, etc. 

• Ozone or hydroxyl fogging of units to oxidize and break down smoke molecules. 
• HVAC duct and furnace cleaning. 
• Carpet/floor cleaning and deodorizing 
• Popcorn ceiling texture removal for specific units 

 
2. General Cleaning Schedule and Protocols 
We are planning on cleaning work requiring a minimum of two days and one night per unit.  We 
are requesting that unit owners vacate the unit while cleaning is in progress. We are working on 
putting together a general schedule consisting of approximatel 20 days to clean all 22 units. We 
will most likely be cleaning 2-3 units simultaneously. Cleaning will be performed between 8am and 
7pm, Monday through Saturday.  For unit renters, if it is not possible to vacate the unit for the 
night between the two cleaning days, please reach out to CCMG so we can make accomodations 
to have the unit inhabitable overnight. 
 
Insurance coverage note: Unit owner’s individual insurance should cover what is called ALE 
(additional living expenses) while the unit is being cleaned and not allowed to be occupied.   Contact 
Tanya or Scott if you need more information on ALE. 
 
3. Sequence of Work 
On day one we will begin with attic insulation replacement and exterior cleaning. Day one will also 
include cleaning of the garage and HVAC system, followed by cleaning the top floor,top down with 
HEPA vacuuming of floors first to remove contaminates that may be stirred up by cleaning 
activities.  After vacuuming we will HEPA vacuum ceiling, walls and hard surfaces followed by 
wiping all surfaces with cleaner in the same order.  Day one will end with us running an ozone 
/hydroxyl generator for 4-hours in your unit.  It is important that no one be allowed in the unit 
while the ozone/hydroxyl generator is running.  The ozone generators will turn off at midnight and 
the units will be allowed to have the ozone/hydroxyl dissipate for 7 hours prior to work starting 
on day two.  Day two will see a continuation of top down cleaning of the unit with floors and carpet 
cleaning being completed in the early afternoon of day two.  We would ask that no one enter their 
unit until after 6pm to allow  carpets to dry.  During the entire cleaning process we will be running 
two air scrubbers in each unit with HEPA air filters to clean the air.  On the morning of day 3 we 
will remove the air scrubbers and those units will be complete. 
 
*Sequence of buildings (Tenative) 
Schedule and sequence will be determined within the next few days and will be posted on the 
Cedarwood CCMG webpage.   www.ccmgpro.com/cedarwood 
 
*Unit Access and Owner Walk Through 
On day one at 8am, we would like to meet the owners of the units that will be cleaned that day. 
We have a general unit owner form to fill out that includes a right to enter along with a valuable 
property declaration.  We request all living things (plants, pets, etc.) be removed from the unit 
while we are cleaning.  We also request that owners remove valuables from their unit.  We will 
make arrangements with each unit owner during day one for access the following day and 
instructions to secure the unit at night.  



 

 

 
4. Time Required for Unit Cleaning 
The general timeline will be two days and one night per unit. CCMG is planning on having 3-5 
cleaning personnel per unit for a total of between 48-80 hours of  internal cleaning per unit.  Total 
cleaning time will vary depending on each individual unit and the extent of personal items within. 
If CCMG is removing the popcorn ceiling texture we will schedule the units for three days of texture 
removal and painting, followed by the two days and one night of cleaning above. 
 
5. Coordination with Unit Owners 
Coordinating unit acces will be critical for the overall success of this work for Cedarwood.  On day 
one of your building’s cleaning (tentative dates posted soon), CCMG would like to meet unit 
owners that morning onsite.  Arrangements will be made for access, nightly lock up and 
completion of the required paperwork. If this meeting is not possible for the unit owner, CCMG 
will make arrangements in the days or weeks before the unit is scheduled to be cleaned to finalize 
these plans with the owner.  If the unit is a rental, arangements will need to be facilitated with the 
owner and tenants. CCMG understands this will likely cause some burden on owners and tenants 
and will be doing everything possible to minimize the disruption. 
 
6. Preparation for Cleaning 
What makes this cleaning challenging is there are two separate claims for cleaning. First is the 
master policy for cleaning the buildings. Second is each individual unit owner’s insurance for their 
unit, contents, and clothing. I will discuss in detail some options for contents in section 8. 
 
In order to have the most successful cleaning of your unit, we are requesting the following: 
 

Garages- Cars removed and parked in parking spaces or along the street for the two 
cleaning days. 
 
Kitchens- All dishes, etc. put away in cabinets. As much free access to countertops and 
cabinets as possible. 
 
Other living spaces- All personal property removed from floors. Personal items should be 
removed and placed in boxes in the garage or on beds, dressers, etc. More on this in 
section 7. 
 
Toiletries, etc.-  These items should be removed from the unit and stored in a safe, clean 
location while CCMG crews are cleaning.  CCMG recommends cleaning these items before 
returning them to the unit. 

 
7. Coordination with Unit owners for Personal Property 
CCMG will make significant efforts to ensure that personal property does not become more 
contaminated during cleaning and is offering options for unit owners and/or tenants for personal 
property cleaning.  Please review the following section for guidelines. 
 
8. Personal Property and Unit Contents 
There are multiple scenarios below for the different situations each unit may be in. Please review 
as CCMG is offering assistance in this process for everyone at Cedarwood who would like their 



 

 

personal property cleaned.  Additionally, if you are having popcorn ceiling texture removed, the 
entire process will take 5-days.  There are resources available for homeowners through your 
individual insurance policies to provide extra monies for additional living expenses such as hotels 
for the week.  Each scenario below is unique, please call Tanya or Scott if you have additional 
questions. 
 

Scenario 1- As a unit owner, you do not want your individual contents cleaned. In this 
scenario CCMG would ask that you organize your contents as much as possible to help us 
better access and clean your unit.  This includes having dishes in cabinets, boxing up 
miscellaneous items and generally organizing your unit as much as possible. (Please note-
content cleaning is not included in the HOA’s claim with Travelers and is not being required 
by the HOA) 
 
Scenario 2- As a unit owner/tenant, you have contacted your insurance, filed a claim and 
have had your content cleaned. In this scenario, please notify CCMG as we will protect 
interior items such as couches, beds, etc. with tarping to limit cross contamination as the 
rest of your unit is cleaned. 
 
Scenario 3- You have filed a claim, had an adjuster come out and have a cleaning estimate. 
Ideally, the best protocol is to clean contents as the unit is cleaned. If you fall into this 
category and would like CCMG to clean your contents at the same time we clean the unit 
please notify Spencer, Clark or Scott (contact information below).  We will need a copy of 
your estimate.  If you have a restoration company you have already signed with let us know 
as coordination with them will produce the best outcome.  
 
Scenario 4- You have filed a claim with your insurance but have not received an estimate.  
In this instance, CCMG can help expedite your claim and would hope to have it ready so 
you would fall into scenario 2.   
 
Scenario 5- You have insurance but have not filed a claim. CCMG recommends you file a 
claim immediately, we can assist you and would work to get you into scenario 2 above. 
 
Scenario 6- You do not have insurance.  If you fall into this catagory, please let CCMG know 
as well.  We have options to help and to get the best cleaning results. 

 
9. Administrative Items 
The general sequence, protocols and cleaning materials can be found on our website here: 
 
https://www.ccmgpro.com/cofires 
 
Click on the Smoke & Soot protocols to view/download the PDF.  In the PDF you will see references 
to the products being used in your unit, on page 8 you will see the cleaning solution.  This is an all-
natural thyme oil based product that is 100% safe, effective and food grade.  If anyone has allergies 
to thyme or htyme oil please let CCMG know. Also let us know if you have any specific requests for 
cleaning supplies. 
 



 

 

CCMG will place warnings on the front and garage door entries when ozone is in use. DO NOT 
ENTER THE UNIT IF WARNING SIGNS ARE ON THE DOOR.  If you must access the unit please call 
CCMG. 
 
 
10.  CCMG Contacts and Emergency Protocols 
CCMG’s project manager is Spencer Shaw. Spencer is CCMG’s general contractor and will be onsite 
daily coordinating all restoration efforts. Below is contact information:  
 
Spencer Shaw   Scott Benglen   Tanya Morrison 
(860) 773-3435  (303) 596-6043  (720) 766-8150 
spencer@ccmgpro.com scott@ccmgpro.com  tanya@ccmgpro.com 
 
Both partners of CCMG, Scott Benglen and Clark Lodge, will be actively involved in the restoration 
process.  Scott will be coordinating efforts with Spencer and also overseeing the interaction on 
claim settlement with Travelers Insurance. Scott is also a fire restoration specialist.  Tanya 
Morrison is CCMG’s claim manager and will be interacing with Travelers and all residents 
interested in having their personal property cleaned.  Please contact Tanya to discuss your 
individual claim if you are interested in receiving additional living expenses or personal property 
cleaning. 
 
IN THE EVENT OF AN EMERGENCY CALL 911.  Both the Boulder County Sherrif and Louisville Police 
have most neighborhoods on special security due to the total loss buildings near by. CCMG will 
have significant resources onsite during the restoration and request any residents present at the 
community be on high alert for suspicious activity.  It’s imperative that we all work together to 
protect Cedarwood from any theft or vandalism. 
 
 
On behalf of the entire CCMG team we are excited and grateful for this opportunity.  There will be 
plenty of challenges, in our experience communication is key for a successful project like this.  We 
are asking the residents to keep the following communication tree available. If you need to 
communicate with anyone please start at the top and work your way down. 
 
 
Spencer Shaw  Daily cleaning activities, general questions, timing, sequencing etc. 
 
Scott Benglen  General questions regarding the cleaning, claim and work. 
 
Jeni Carrier Please contact Jeni only if you have tried to resolve questions with each of 

the above.   
 
 
We’ve set up the following webpage and email for direct communications with Cedarwood: 
cedarwood@ccmgpro.com 
 
www.ccmgpro.com/cedarwood 
 



 

 

 
Thanks again for working with CCMG.  We look forward to meeting and interacting with the  
entire Cedarwood community on this project to make your living space clean and healthy once 
again. 
 
 
Sincerely, 
 
 
 
 
Scott Benglen Spencer Shaw  Tanya Morrison 


