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te The Reef HOA - Repair Scope & Schedule Notes 

Enter Company Name in cell B2.Claims and Construction Management Group 

Enter the name of the Project Lead in cell B3. Enter the Project Start date in cell E3. Project Start: label is in cell C3.

CM: Spencer 

PM: Bruce
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BUILDING NUMBERS  
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Task 1

Manufacturing Complete

Install All 4 side of E/A build. 
0% TBD TBD
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STAIR INSTALL 
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Task 1 Stair 8327 - 209 0% 3/31/25 4/4/25

R

o Task 2 Stair 8327 - 211 0% 4/7/25 4/11/25

Task 3 Stair 8331 - 207 0% 4/14/25 4/18/25
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STORAGE DOORS

Task 1 Material Delivery To Site 0% 3/31/25 3/31/25

Task 2 8327 Storage Doors Installation 0% 3/31/25 4/2/25

Task 3 8321 Storage Doors Installation 4/3/25 4/5/25

Task 4 8311 Storage Doors Installation 4/7/25 4/9/25

Sample phase title block
PAINTING 

Task 1 BLDG 8337 0% 3/31/25 4/11/25

Task 2 BLDG 8327 4/14/25 4/25/25

Task 3 BLDG 8321 4/28/25 5/9/25

Task 4 BLDG 8311 5/11/25 5/23/25

Task 5 Extra Time Front Doors 8337 4/5/25 4/12/25

Task 6 Extra Time Front Doors 8327 4/19/25 4/26/25

Task 7 Extra Time Front Doors 8321 5/3/25 5/10/25

Task 8 Extra Time Front Doors 8311 5/17/25 5/24/25

Task 9 Stairs/ Doors (Previous Buildings) 5/26/25 5/29/25

Sample phase title block
PUNCH WALK 

Task 1 Punch Walk, Fixes On site 5/30/25 5/30/25

This is an empty row

May 26, 2025

1) Unlock Storage doors on 1st day of Building Start Date 

2) E/A Saturday Owners to unlock Front Doors to be painted. Front doors not painted during the week will be put on the following Saturday. 

3) 2nd Week of March Door Delivery, All hardware in hand at current moment. 

4) Stair Drawings, For Approval (HOA asked for pictures of materials)  --- Pricing --- Permit Review. 

5) Install Signage - Locations For Approval 

6) Weather Days Not Included, Add as needed. 

May 19, 2025

Mon, 3/31/2025

Mar 31, 2025 Apr 7, 2025 Apr 14, 2025 Apr 21, 2025

Project Start:

Display Week:
Apr 28, 2025 May 5, 2025 May 12, 2025


