The Reef HOA - Repair Scope & Schedule Notes

1) Unlock Storage doors on 1st day of Building Start Date

Claims and Construction Management Group 2) E/A Saturday Owners to unlock Front Doors to be painted. Front doors not painted during the week will be put on the following Saturday.
3) Weather Days Not Included, Add as needed.
CM: Spencer 4) Owners are required to vacate their units for two nights during the deck and stair reconstruction.
PM: Bruce Mon, 3/31/2025 5) The schedule may experience minor adjustments due to weather or onsite real time adjustments to accommodate construction flow.
Project Start: 6) No Scheduled work on 5/26.
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STAIR INSTALL

Stair Set 1 Stair 8331-207 0% 3/31/25 4/4/25 -
Stair Set 2 Stair 8327 - 211 0% 4/7/25 4/11/25 -
Stair Set 3 Stair 8327-209 0% 4/14/25 4/18/25 -

STORAGE DOORS

Task 1 Material Targeting Delivery To Site 0% 3/31/25 3/31/25 I

Task 2 8327 Storage Doors Installation 0% 3/31/25 4/2/25 -

Task 3 8321 Storage Doors Installation 0% 4/3/25 4/5/25 -

Task 4 8311 Storage Doors Installation 0% 4/7/25 4/9/25 -
PAINTING

Task 1 BLDG 8337 0% 3/31/25 4/11/25 - -

Task 2 BLDG 8321 0% 4/14/25 4/25/25 - -

Task 3 BLDG 8327 0% 4/28/25 5/9/25 - -

Task 4 BLDG 8311 0% 5/11/25 5/23/25 - -

Task 5 Extra Time Front Doors 8337 0% 4/5/25 4/12/25 I I

Task 6 Extra Time Front Doors 8321 0% 4/19/25 4/26/25 I I

Task 7 Extra Time Front Doors 8327 0% 5/3/25 5/10/25 I I

Task 8 Extra Time Front Doors 8311 0% 5/17/25 5/24/25 I I

Task 9 Stairs/ Doors (Previous Buildings) 0% 5/27/25 5/30/25 -
PUNCH WALK

Task 1 Punch Walk, Fixes On site 5/31/25 5/31/25 I



